Larkspur School District
Office of the Superintendent

Date: July 11, 2008

To: Board of Trustees

From: Valerie Pitts, Superintendent
Re: Strategic Priorities Planning

Background

The Board bi-annually conducts Strategic Priorities Planning Workshops. This year we conducted
two 2-hour sessions on April 30 in order to encourage community participation. An online survey
was implemented to offer those who could not attend a workshop the opportunity to give input. In
addition, we held a fall workshop in November and reviewed progress in the current priority areas.
Trustees have received copies of the notes from November and April workshops and the online
survey.

Trustees met on June 6, 2008 to review parent, staff and community input and craft the 2008-10
Strategic Priorities.

Analysis

Attached please find the 2008-10 Strategic Priorities draft with edits based on comments from
Trustees.

Recommendation

The Superintendent recommends Trustees draft 2008-10 Strategic Priorities.
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