Larkspur School District
Office of the Superintendent

Date: July 11, 2008

To: Board of Trustees

From: Valerie Pitts, Superintendent

Re: Facilities Master Plan Committee Report

Background

A Facilities Master Plan Committee was appointed by the Superintendent in October
2007 and meets bi-weekly to undertake the task of developing and recommending a 5-
10 year Facilities Master Plan. The Committee has 7 voting members: Jen Bernabei,
Layne Dorr, Catherine Guthrie, Michael Hooper, Rob Lescoe, Randy Michaels, and Lisa
Wang.

At its meeting in June, Trustees heard a preliminary report from Anne Jeffries of Solem
and Associates on the results of a survey polling the Twin Cities community regarding
facilities, educational programs, bonds and parcel taxes.

Analysis

The Facilities Advisory Committee has reviewed enroliment data and received reports
from Greystone West on our modernization needs at Hall and Neil Cummins. The
Committee has developed a conceptual plan for modernization and new construction for
student housing for the next 5 years. A report will be drafted for review.

Financial Impact

To be determined.

Legal Consideration

Board Policy #7110 states Trustees will develop and maintain a Facilities Master Plan.
Recommendation

This item is for discussion purposes only.

Backup attached: Yes Mo J Item No. 1 Page No. 1-1




